Appointment

From: Wolf, Kristen [kwolf@pa.gov]
Sent: 6/21/2018 2:44:48 PM
To: Wolf, Kristen [kwolf@pa.gov]; Shenk, Tyler [TShenk@srbc.net]; Trentacoste, Emily [trentacoste.emily@epa.gov];

Baker, Jordan [jorbaker@pa.gov]

Subject: York Co. Toolbox Presentation
Location:

Start: 6/26/2018 1:00:00 PM

End: 6/26/2018 2:00:00 PM

Show Time As: Tentative

Recurrence: (none)

Hi Emily and Tyler—just wanted to circle back to see if you might have a draft of Friday’s York Co. Toolbox presentation
you’ve been working on for our discussion tomorrow morning? | met with Nicki this afternoon and we went over her
part of the presentation {(which will be the first part of our presentation, followed by the Toolbox presentation). | can
share those details with you tomorrow during our call. Per York’s request, Nicki is going to build on the attached
presentation and add more details to her part of the presentation, which include:

e Background/history refresher of what WIP is and why we are here {from previous presentations)

¢ How different WIP 3 planning process is from WIP2 —internal and external partners working together, rolling up
sleeves and taking local level, grassroots approach

¢ WIP expectations

e Repercussions to local gov'ts (backstop list) if we don’t reach goals (really want us to note this)

e York Co. Co-benefits (as defined by them) include working together across sectors to find a collaborative
answer—have to understand the whole picture. And controlling their own destiny by planning at the local level,
rather than having the state or feds tell them what to do.

e Discuss planning process outlined in Toolbox—gives some direction

The Toolbox presentation portion {15-20 min pres, followed by Q/A) is an overview of York’s Toolbox, including these
requested key items covered:

e explain what the toolbox is (and isn’t)

e human component associated with toolbox—support team all the way through

e stress that modeling is based on monitoring and science

e go over summary of York Co., including planning targets and high level numbers

e how the Phase 3 number compare to Phase 2 numbers and if there are big differences they want to know why.

e areas for potential focus—stress ag and SW

e WIP3 and technical assistance gives local control to efforts

e partnership with DEP and our technical partners to grow in the direction they want to go

e helps tolook across sectors for greater collaboration across their county

York Co. Planning Commission will lead the end of discussion re: next steps and want to discuss:
o Logistics and support team {introductions)
o Monitoring, reporting and templates
o Will send us their questions for this part of the meeting next week

YCPC will help to facilitate the meeting to keep it flowing. Expect 10-60 people—hard to estimate but will try to gather
RSVPs.

Coalition consists of utilities, munis, sanitary operators, CD, ag folks, Riverkeeper, water companies.

Our team is most welcome and invited to be there.
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Look forward to talking tomorrow morning!
Kristen
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